
 
 
 
 
 
 
 

Terms of Reference 
Swimming and Health Commission 

 
Memberships 
 
The Swimming and Health Commission consists of field experts, the number of which is 
confirmed by the Chair. The Commission currently includes: 
 

• Jane Nickerson – Swim England CEO 

• Steve McFadyen – Alzheimer’s Society 

• Kevin Boyd – British Swimming Medical Director 

• Dr Ian Gordon – Swim England 

• Scarlett McNally – Consultant Orthopaedic surgeon 

• Ruth Shaw – Public Health England 

• Michelle Roberts – Richmond Group  

• Dr Fiona Moffat – University of Nottingham  

• Sam Perks -  MIND 

• Ashleigh Ahlquist – Versus Arthritis 

• Jacqueline Pattman / Sarah Cox – Aquatic Therapists Association of Chartered 
Physiotherapists 

• Ben Wilkins – Good Boost 

• Andrew Power – Swim England, Water Wellbeing Specialist 

• Dr Tobias Fox – GP & Director at British Society for Lifestyle Medicine 

• Mark Tweedie - Managing Director Brimhams Active, Harrogate Borough Council 

• Dr Hussain Alzubaidi – GP & Representative Royal College of GPs 
 
Responsibilities 
 
The Commission: 
 

• Explores current evidence, research and best practice and identifies effective 
methods to increase participation in swimming for people with/at risk of long term 
conditions. 

• Identifies gaps in evidence and advises on how to support further research to 
address these gaps. 

• Advises on Swim England’s Health and Wellbeing work programme by providing 
expert advice on delivery models, practices and policies. 

• Identifies investment opportunities to support the health and wellbeing programme 
for swimming. 

• Establishes the facts relating to swimming and its health benefits and the means by 
which these benefits could be secured. 

• Highlights examples of the schemes that could be developed or rolled-out across the 
country.  

• Establishes the investment case and the responsible bodies that would fund and 
benefit.  
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Meetings 
 
The Swimming and Health Commission meets quarterly. 
 
Where sub-groups have been established to address specific issues, these will report back 
to the Swimming and Health Commission. The Swimming and Health Commission will be 
the signatory on any reports created by the sub-groups.   
 
Swim England will provide the administrative support for the group.   
 
Recommendations or outputs from the group will be fed into Swim Group or taken to 
operators/local authorities as required. 
 
Reporting 
 
The commission reports into the Swim England board. 
 
Conflicts of Interest 
 
The Commission should follow Swim England’s Conflict of Interest policy at all times. They 
should also declare any direct or indirect interest that they or their spouse, partner or close 
family member has at the commencement of the meeting. 
 
Resolutions and Voting 
 
Decisions of the Commission shall be taken by resolution and recorded in the minutes at 
which such a resolution is passed. Where a consensus cannot be agreed, the Chair may 
request a vote on a show of hands, in which case each voting member shall have one vote.  
 
Confidentiality 
 
The Commission should not disclose the detailed substance of board papers or discussions 
without the prior consent of either the Chair or Chief Executive. 
 
Commission members should not make any press or media statements or comments. 
 
Papers 
 
Commission packs will be circulated by emails no later than five working days ahead of each 
meeting with a hard copy being posted to any who request this in advance.   
 
A copy of the minutes of each Commission meeting, redacted as appropriate, will be placed 
on swimming.org once they have been agreed. 
 
Commission Effectiveness and Review of Terms of Reference 
 
The terms of reference and effectiveness will be reviewed at least annually, including a 
review of membership and relevant skills. Any changes considered necessary must be 
approved by the Commission. 
 


